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RECREATION COMMITTEE
REGULAR MEETING AGENDA
March 19, 2026, 7:30PM
GARABRANT CENTER, 4 WILSON STREET

In Attendance: Tim McChesney, Ned Panfile, Joe Carangelo, Pat McChesney, Dianne Ackerman, Councilman Matt Bruin
Minutes from the February Recreation Committee meeting were approved. 
DISCUSSION ITEMS
1. Communications
a. Councilmember Bruin gave a report about ongoing grant projects in the Borough at Botti Pavilion and Boro Park. He also mentioned moving forwards with projects in Boro Park, including upgrades to the basketball courts.
b. Members of the Mountain View Middle School baseball team attended the council meeting on March 18th to get final approval for their project of revamping the dugouts at Borough Park. Council approved their project, and next steps will entail them coordinating with the DPW to begin work.
c. At the March 18th Council meeting, members of council decided on the Grand Marshal for the 2026 Labor Day Parade. The Grand Marshal will be long-term Mendham resident who raised her 6 children in town, Marian Mundy. Ms. Mundy has served as a journalist for JerseyHillsMedia, has been a member of ECOSST, and is a member of the Board of the Mendham Borough Library.
2. Committee discussion on theme for Labor Day Parade: America 250/Mendham 120
a. The Committee discussed potential themes for the Labor Day Parade. Themes such as “Milestones” were presented to celebrate America 250 and Mendham Borough’s 120th anniversary. 
b. The idea was also suggested of doing a logo contest in town, and the winner would become the logo for the 2026 Labor Day Parade. The logo would get put on a banner, Grand Marshal car magnet, etc.  
3. Summer Day Camp Hiring and Registration Updates
a. Counselor applications closed on February 28th. The Mendham Day Camp received 66 counselor applications: 52 group counselors, 6 head counselors, 6 HCIT, 2 DIT. 33 new counselors and 33 returning counselors.
i. 2026 Day Camp has 7 less counselors than the 2025 camp season. This can be explained by the fact that the 4-week rule has been restored, where counselors who are available for less than 4 weeks will be assigned as substitutes as needed and counselors available for less than 3 weeks will not be accepted. In 2025, there were 8 counselors available for less than 3 weeks.
ii. For the 2026 camp season, there is on average 47 group counselors available each week.
b. Aubrey met with Camp Director, Kristel Gallagher, and discussed the head staff positions for the 2026 Summer Camp session. There will be 5 Head Counselors and 3 HCIT.
c. Only new counselors will be asked to interview. New counselor interviews will begin at the end of March and will take place in the Garabrant Center with Recreation Coordinator, Aubrey Egerter, and Personnel Coordinator, Peggy Timoney. Training will be on June 7th at the Carriage House. 
d. Day Camp registration will open on April 1 online. Following the Recreation Committee motion and council committee approval, Resolution #069-2026 established the weekly rates as follows: $128/Early, $161/Regular, $188/In-Season. 
e. Activities
i. Bowling confirmed for all 6 weeks at Pastime Lanes for free.
ii. Committee suggested looking into including small businesses (Mendham Mud, Mendham Bagel, Chapter One Book) for walking field trips.
f. The committee assessed the needs for the Day Camp in 2026. This included: board games, Spikeball, volleyball net, kickballs, creating a wish list for Day Camp, T-shirts/ camp store 
4. Recreation Booklet 2026
a. Final Recreation Booklet is waiting for review by the Borough’s Administrator. Aubrey has been in contact with the publisher to finalize postage.
5. Local Recreation Improvement Grants Updates
a. 2025 Grant: Resolutions and Ordinances passed by council to approve purchasing of Botti Playground equipment. 
b. 2026 Grant: Application submitted by February 13th deadline. Awaiting results of grant award amount. 2025 grant awards were released in April. 
6. Fields
a. Committee review of Chester Mendham Baseball Softball Upgrades Project. Committee should pass a motion in support of the project. 
i. Motion: Tim
ii. 2nd: Dianne
iii. Support: Unanimous
b. Pastime Field Improvement Project Discussion. 
i. Aubrey, Pete Hafemeister, and Neil Sullivan met with a representative from Viersma Companies, a sports field renovation contractor at Pastime Field to see what work is needed. There was a suggestion of fixing the drainage on the field and reconfiguring the infield to be more versatile, including a portable mound. Currently, there is a grass infield. It was suggested to resurface the field to all clay to allow the field to be used for 50/70 and 60/90. We are currently awaiting quotes for estimating the cost. 
ii. The Committee discussed that the portable mound may be unnecessary if there is no use for softball. The Committee recommends taking whatever action is needed to get it used, but to discuss first with the Chester Mendham Baseball Softball Club and other groups who may be interested in using Pastime Field. 
iii. Ned suggested getting turf for the infield, which may fix draining and long-term costs, but the Borough would need to get portable mounds.
1. Pros of turfing= better drainage, becoming more popular 
2. Cons= many teams still do not prefer portable mounds, more expensive up-front cost.
iv. For next steps, the Recreation Department will wait for the cost breakdown from Viersma Companies to get a better idea of costs for different variations of the project.
ADJOURNMENT
The next regularly scheduled meeting of the Recreation Committee is April 16th. 
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